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 Abstract   
The main purpose of present work is to inquire the range of implementation an 
effective use of Competitive Intelligence Systems in the andalusian plastics industry 
linked to the agrifood industry of the region. This research seeks the model 
generalization of how CI Systems asses the generation of the competitive advantage 
and how they become an essential tool of new products creation, as well as the 
insfruments of the productive processes planning and management in the industrial 
organization. Through the case study of 5 big andalusian plastics companies and 
currently in phase of extending the analysis to whole branch with the DELPHI method, 
the research intends to contribute to comprehend how the internal systems of 
Technology Watch and Competitive Intelligence impact directly (measured short-term 
and long- term) on degree of competitiveness and innovating potential of the industrial 
companies. These systems can become tools of internal knowledge generation and 
means of feedback to R&D management systems, being able to provide answers to 
new emergent consumption trends, new product demands and any advances in 
technologies of materials or manufacturing. 
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